LVHN Weekly by Lehigh Valley Health Network
1
Wanda L Fatzinger
From: Ashley E Miller
Sent: Friday, July 10, 2015 9:30 AM
To: All Employees
Cc: LVH-H_MGMT_COUNCIL; SELECT_CLASS_2016
Subject: An 'Epic' Team for Go-Live; Summer Favorites in our Cafés
Follow Up Flag: Follow up
Flag Status: Flagged
 
An Epic Team for Wave 2 Go-Live  
We’re ready to assist you.  
Summer Favorites in Our Cafeterias  
Enjoy blueberries, hot dogs and Philly pretzels.  
LVHN Leadership Change  
Learn about changes to LVHNACO leadership. 
Join us at Musikfest Aug. 7-16  
Volunteer to staff the festival’s health tents. 
Out-of-Area Health Club Benefits  
Cover the cost with Culture of Wellness. 
VALIC Seminar on Social Security  
Register for talks on July 14, 15, 16 and 21. 
Meet Jeffrey Smee, DC – VIDEO  
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GOALS AND STRATEGY
Wave 2 Go-Live: An Epic Team is Supporting You
BY JENN FISHER · JULY 9, 2015
From the moment LVHN selected Epic as our new electronic medical
record system vendor, a team has worked on every aspect of it:
colleagues from across the network contributed time and input at
workflow validation sessions; applications were built by our team to
reflect LVHN preferences; training sessions were reviewed in
walkthroughs with colleagues before everyone took part; and on and
on. In a nod to an African proverb, “If you want to go fast, go alone. If
you want to go far, go together.”  Because we’re in this EMR
transformation together, we will go farther together – helping ensure
that our patients have the optimum experience with integrated care and
access to their personal health information. Our next step in the Epic
EMR journey is the August 1 Go-Live at four LVHN hospital sites: LVH–
Cedar Crest, LVH–17th Street, LVH–Muhlenberg and LVHN–Tilghman.
For the colleagues at these sites, rest assured you aren’t going to be alone when Wave 2 Go-Live takes place. In
fact, the LVHN Epic project has assembled a team of support just for you.
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Wave 2 Go-Live Support Team: LVHN
Super Users
Over 950 super users will provide support during Go-Live. These colleagues have received extra training to
become proficient with Epic and will be your first line of assistance once Epic goes-live. Get to know who your
super user is. (Tip: Many units have more than one super user.)
Color Cue: Super users will wear red lanyards.
Inpatient Provider Site Champions
More than 100 inpatient provider site champions have also been identified. Just as super users received early and
additional training, so have inpatient provider site champions. The inpatient provider site champion will assist other
providers with questions at go-live.
Color Cue: Inpatient provider site champions will wear blue lanyards.
LVHN Epic Command Center
The command center will provide 24/7 support in all operational and application areas. Located in the 1247 S.
Cedar Crest building, the command center is the hub for continuous EMR status assessments and systematic
problem-solving. Leadership from LVHN and Epic, along with support teams (such as those answering provider
and end user questions) is headquartered here.
Wave 2 Go-Live Support: Divurgent
Along with the LVHN Epic support resources, a team of more than 400 at-the-elbow external professionals
affiliated with the health care consulting firm, Divurgent, will be assigned to units and departments, too.
Here’s what the Divurgent team can do for you:
Help an end user understand how to do an action in Epic, like:
How do you order medication?  How do you schedule a patient?
Assist with small technical issues such as checking to make sure cables are connected or rebooting the
system.  Larger technical issues will be referred to the command center.
Here’s what the Divurgent team can’t do:
They will not implement, change or offer advice about workflows.
They will not have LVHN log-ins and will only offer “hands-off-the-keyboard” support.
Your Epic Calendars
Wave 2 Inpatient
Now: Wave 2 inpatient equipment delivery and set-up
June 1–July 26:  Wave 2 end user training




July 12: Wave 2 Inpatient Application Dress Rehearsal
July 14: Wave 2 Super User Refresher meeting. (Two times available. Register on TLC.)
July 20, 2015–Aug. 14, 2015: PTO freeze (restrictions) in effect for Wave 2 (inpatient) colleagues
Aug. 1, 2015: Go-live for Wave 2, inpatient settings
Wave 1 Ambulatory
Mid-2015 and beyond: Optimization
2 JUL, 2015
Getting Ready for Wave 2: Inpatient Operational
Dress Rehearsal
26 JUN, 2015
Epic Charge Capture & Reconciliation: Avoiding a
$40,000,000 Loss
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19 JUN, 2015
Watch June’s Leader-to-Leader Video
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NEWS
Summer Favorites in our Cafeterias in July
BY BRITTANY BANZHOFF · JULY 7, 2015
Say hello to chef Danielle on your next visit to the café
at LVH-Cedar Crest.
As LVHN’s food service provider, Sodexo strives to make your
visits to the café an enjoyable experience. Now that summer is
here, be on the lookout for new dishes in the cafeterias. This
month at the LVH–Cedar Crest and LVHN–Mack Boulevard
cafés, Sodexo is offering weekly summer favorites for a limited
time. Enjoy blueberry parfaits and hot dog specials (they’re not
your typical hot dogs). Cool down in the LVH–Muhlenberg café
later this month with a root beer float, and visit LVHN–Mack
Boulevard for a chance to chat with the executive chef and
enjoy a special meal. Here’s a look at what’s happening in the
cafés in July:
National Blueberry Month
Weekly blueberry options (limited time offers)
LVH–Cedar Crest café, LVHN–Mack Boulevard café
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 RELATED CONTENT
National Hot Dog Month
Weekly hot dog options (limited time offers)
LVH–Cedar Crest café, LVHN–Mack Boulevard café
Philly Pretzel-to-Go Cups With Assorted Sauces
Every Wednesday in July, LVH–Muhlenberg café
$0.99 Fountain Soda or Coffee Special
Every Friday in July, LVH–Muhlenberg café
Make Your Own Strawberry Shortcake Bar
July 7, LVH–Cedar Crest café
Bastille Day Crepe Station
July 14, LVH–Cedar Crest café
Hawaiian Luau Party
July 14, LVH–Muhlenberg café
Clambake Meal
July 16, LVH–Cedar Crest café, LVHN–Mack Boulevard café
Special BBQ Meal With Executive Chef Brack
July 27, LVHN–Mack Boulevard café
Root Beer Floats
July 27, LVH–Muhlenberg café
National Lasagna Day (four different options available)
July 29, LVH–Cedar Crest café, LVHN–Mack Boulevard café
Visit Sodexo’s website for a weekly list of cafeteria meals and a monthly calendar of specials.
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25 JUN, 2015
New Gardens at LVHN Growing Fresh Ingredients
8 JUN, 2015
New LVH–17th Street Gift Shop Now Open
8 MAY, 2015
May Brings Many Specials to Our Cafeteria Menus
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NEWS
LVHN Leadership Change
BY ADMIN · JULY 9, 2015
Michael Rossi, MD, MBA
Associate chief medical officer
**This message is from Michael Rossi, MD, MBA, associate chief medical officer**
Jeff Etchason, MD, has resigned from LVHN and from his position as
president of the LVHN Accountable Care Organization (LVHNACO).
Dr. Etchason came to LVHN in 2005 after serving in various roles with the
Centers for Disease Control and Prevention. At LVHN he first served as
the chair of Community Health and Health Studies, then became the
senior vice president of health systems research and innovation. In that
role he established the network office of research and innovation (NORI)
and successfully led LVHN’s exploration of population health analytics,
securing the Optum platform and leading to our founding membership in
Optum Labs.
In March 2015, he was named president of the LVHNACO, the limited
liability corporation formed in 2014 as a subsidiary of LVHN for the
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 RELATED CONTENT
purpose of participating in the Center for Medicare and Medicaid Services’
Shared Savings Program. We thank Dr. Etchason for his service and recognize his contributions to creating the
LVHNACO.
Effective immediately, I will assume the role of president of the LVHNACO. In addition I will continue in my role as
LVHN’s associate chief medical officer and president of Lehigh Valley Physician Group (LVPG). Assisting me in
leading the LVHNACO will be Mark Wendling, MD, medical director of the LVHNACO.
11 MAR, 2015
Changes in COO Structure Announced; Presidents
Established for Hospital Campuses
4 MAR, 2015
Changes in CMO Structure; Associate CMO Positions
Established
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6 JAN, 2015
LVHN Accountable Care Organization Joins Medicare
Shared Savings Program
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NEWS
Join us at Musikfest; August 7-16 in Bethlehem
BY ADMIN · JUNE 4, 2015
Lehigh Valley Health Network is proud to serve once again as the
official health care provider for Musikfest. In addition to
supplying and staffing the festival’s health tents, our presence at
this popular event allows us to share important health and safety
messages with thousands of visitors who flock to Bethlehem each
day.
During the 10 days of the festival, Aug. 7-16, we will operate health
tents at four locations — and we need your help! We’re hoping
you and your family will represent our health network. Tasks
include taking blood pressures, completing paperwork and caring for minor medical problems such as bee stings,
cuts and bruises. More serious problems will be referred to on-site ambulance personnel. We need both clinical
and nonclinical colleagues for shifts ranging from 2 ½ to 4 hours. Please refer to the schedule on the flip side of
this letter to see which shifts work for you.
Please note that family members who wish to volunteer must be at least 14 years of age and volunteer with a
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parent at the same location. To volunteer individually without a parent, volunteers must be 19 years of age or older.
Children under high-school age are not allowed to accompany staff during shifts.
We’re required to include licensed staff with clinical expertise (registered nurses, physicians and physician
assistants) on all shifts, and these colleagues will be appropriately compensated. Further details about how
licensed staff will be compensated can be found in the Musikfest Self-Learning Packet at lvh.com. Nonlicensed
colleagues will receive $10 in food tickets for each shift worked. Each colleague also will receive a health network
T-shirt. These items will be sent via interoffice mail, so please remember to provide your complete office address
when signing up.
Signing up is easy. Simply review the schedule and then call 610-402-CARE. (Please be advised this may not be
the most updated schedule. Representatives at 610-402-CARE can let you know the current availability.)  Be
prepared to provide your employee ID, complete office address, job title and department cost center.
Registration will be accepted until Friday, July 17.
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BENEFITS / DISCOUNTS AND PERKS
Culture of Wellness Benefit of the Month: Out-of-area Health Club
Membership
BY TED WILLIAMS · JULY 8, 2015
At LVHN, health is more than just a part of our
name. We’re committed to helping our health plan
members stay healthy through our Culture of
Wellness. Choice Plus families have $700 to spend
on approved wellness classes each year. There’s a
Culture of Wellness program for everyone, like this
one:
Out-of-area health club membership
If you’re covered by the Choice Plus out-of-area
benefit option, you can use your Culture of
Wellness dollars to cover the cost of a membership
at an approved health club. If your out-of area
fitness center is not on the approved list, you can obtain an application and have the center reviewed. Contact
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LVHN Fitness for an application.
Call 610-402-CARE to request a qualifications packet and schedule a fitness assessment.
Exercise at your health club at least eight times per month.
Have your health club document your fitness achievements, attendance and membership fees.
Bring the documentation to a quarterly reassessment where your workout will be updated and paperwork
submitted for reimbursement.
Here are July’s Culture of Wellness programs for raising a family:
Starting July 6 – Monday Morning Moms
July 6, 12, 20 and 26 – Maternity Tours
July 7 and 20 – Breast-feeding Baby
July 9 and 23 – Thursday Evening Moms
July 11, 21 and 28 – Baby Care
July 12 and 26 – My Baby and Me Sibling Tours
July 13 – CPR for Family and Friends
July 17 and 29 – Car Seat Check
July 18 and 25 – Preparing for Childbirth (one-day class)
Learn about all of our Culture of Wellness programs.
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28 MAY, 2015
Culture of Wellness Benefit of the Month: Join LVHN
Fitness
30 APR, 2015
Culture of Wellness Benefit of the Month: Join LVHN
Fitness
22 APR, 2015
Try LVHN Fitness at One City Center for Free on
Wed. April 29
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BENEFITS
VALIC Seminar Topic: Social Security
BY TED WILLIAMS · JULY 7, 2015
VALIC Retirement, the company managing our retirement plans, will host a
seminar about Social Security at the following locations:
July 14 – 12-1 p.m., LVHN–Mack Boulevard room 6B
July 15 – 12-1 p.m., LVH–Cedar Crest ECC room 5
July 16 – 12-1 p.m., LVH–17th Street
auditorium
July 22 – 12-1 p.m., LVH–Muhlenberg ECC room D
Registration is required to attend one of these seminars. Click here to
register and enter one of the following codes:
For LVHN–Mack Boulevard seminar: LVHALL11BA
For LVH–Cedar Crest seminar: LVHALL11AO
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For LVH–17th Street seminar: LVHALL11AL
For LVH–Muhlenberg seminar: LVHBET11AL
VALIC Retirement advisors are available to help you at:
LVH–Cedar Crest:
Jeff Hofmann: 610-402-8801
Michael Ryan: 610-402-8801 (advisor for LVPG colleagues)
LVH–17th Street:
Tim Schroyer: 610-969-2625
LVH–Muhlenberg and Health Network Laboratories:
Kevin Gertz: 610-392-9912
Attend This VALIC Seminar: Your Retirement Plan at
Work
VALIC – Retirement Strategies for Women





How Can I Be Sure Our Retirement Plans Are Safe?
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STORIES ABOUT COLLEAGUES
Jeffery Smee, DC, Uses Positive Energy Help Patients Live Without Pain –
VIDEO
BY KYLE HARDNER · JULY 10, 2015
It’s rare to go through life without pain. That’s why Jeffery Smee,
DC, appreciates the opportunity to relieve pain with a hands-on
approach. “My passion is helping people overcome very common
painful conditions in their lives,” he says.
A chiropractor with LVPG Chiropractic Medicine–1243 Cedar
Crest, Smee believes in the power of positivity when he works
with patients. “Pain needs to be managed properly before it
consumes you,” he says. “It’s why I interact with you by bringing a positive energy to the treatment room.” If you
need additional pain treatment, he will work to connect you with others in the health network who can help.
Get to know him with this video.
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18 JUN, 2015
Suresh Nair, MD – Today’s Cancer Research Trials
‘Create a Lot of Excitement’ – VIDEO
1 MAY, 2015
Obstetrician/Gynecologist Patrick McIntyre, MD: ‘I’m
Just a Person’ – VIDEO
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30 MAR, 2015
Brain Surgery at LVHN: Meet Mark Li, MD, PhD –
VIDEO
